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Not‐for‐profitNot for profit

A non profit corporation A non‐profit corporation 
owned by Ontario’s 
public colleges, 
supported by fees for 
services.



Our MissionOur Mission

To support Ontario’s public colleges 
b i    fi t  h i  i  becoming a first choice in 

postsecondary education through

‐ a reliable, applicant‐centered 
f d l llinformation and application‐to‐college 

service 

‐marketing colleges and their programs 
in an integrated systems approach with 
Colleges Ontario and colleges

‐ a College System Data Warehouse g y
which is a trusted source of business 
intelligence 



Our brandsOur brands



Where are 
we?we?

Guelph  Ontario Guelph, Ontario 
Canada
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What do we do?



Ontario
colleges cacolleges.ca

•Online application•Online application
•Grade upload
•Electronic transcript 
exchange
•Credential evaluation 
service
•Offer posting and 
confirmationconfirmation
•Call centre and online 
chat



FacebookFacebook



ChatChat



Find‐a‐
programprogram

•Career information  •Career information, 
including expected 
earnings

•Ability to compare Ability to compare 
programs of interest 
side‐by‐side or create 
a wish list

•Constantly updated 
database of the 2,400 
programs offered by 
collegescolleges

•Searches can be 
refined by many 
criteriacriteria



What do we do?



Get a Real Job
CampaignCampaign



Obay
CampaignCampaign



My Education 
CampaignCampaign



Apply Early & 
Win CampaignWin Campaign



L8 is GR8 
CampaignCampaign



Survey 
CampaignCampaign



Skilled Trade 
CampaignCampaign



Skills CanadaSkills Canada



Information 
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What do we do?



ProductsProducts

Data repository for •Data repository for 
the college system

Hi t i   li ti  •Historic application 
and enrolment 
information

•Enrolment 
projections

•Self‐serve  
business 
intelligence tools



College‐Uni
Market ShareMarket Share



Direct 
vs Non‐Directvs.Non Direct





StructureStructure

CEO
 f ll ti  

Operations Corporate 
Services Marketing

• 32 full‐time 
employees

Applicant 
Services

Finance & 
Human 

Resources

Information 
Systems

Resources

Project 
Management 

Officey Office

Data 
Warehouse



d S O d SRetained Service
System and service design
Marketing and 

Outsourced Services
System development 
(India, Toronto & Sri Lanka)Marketing and 

communications
Finance and 
d i i t ti

( , )
Desktop management
Hosting of production and 

b administration
Data warehouse
Call centre management

web servers
Web‐caching
Database administrationg

Project management Call centre staffing
Printing & fulfillment
Project management





Legacy 
RedesignRedesign



Microsoft in 
RedesignRedesign

Presentation  
L

• .Net Framework
Sh P i tLayer

Business Layer

• SharePoint

• BizTalk
• Dynamic CRMy

Data/Security 
Layer

• Dynamic Navision

• SQL Server 2008
• Active Directory
I t t A  G tLayer

Operating 
System Layer

• Internet Access Gateway

• Windows Server 2008 R2
Syste aye



Demographic Demographic 

Figure : PROJECTED POPULATION OF 18 – 24 YEAR OLDS     HIGH-GROWTH SCENARIO, ONTARIO, ANNUAL, JULY 1 (000’S)

Projection of 18 ‐ 24 year olds in Ontario to 2031
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For a copy of this presentation, visit www.ocas.ca  and click ‘about us’For a copy of this presentation, visit www.ocas.ca  and click  about us
For further information, contact Greg Hughes            hughes@ocas.ca


