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Who are we?




Not-for-profit

A non-profit corporation
owned by Ontario’s
public colleges,
supported by fees for
services.




Our Mission

To support Ontario’s public colleges
becoming a first choice in
postsecondary education through

- areliable, applicant-centered
information and application-to-college
service

- marketing colleges and their programs
in an integrated systems approach with
Colleges Ontario and colleges

- a College System Data Warehouse
which is a trusted source of business
intelligence




Our brands

ONTARIO
COLLEGES .CA




Where are
we?

Guelph, Ontario
Canada
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Governance

Data Applicant
Warehouse Audit Services
Advisory Committee Advisory
Committee Committee

Marketing
Advisory
Committee




What do we do?




What do we do?

1. Application to College
Services




Ontario
colleges.ca

-Online application
COLLEGES .CA
-Grade upload

-Electronic transcript
exchange

-Credential evaluation
service

-Offer posting and
confirmation

-Call centre and online
chat

0

Find Your Fit Confirm It
Find out mare asout each Search from thousands of  Apply now! You can apply to  accept the offer of admission
of Ontario's 23 puklic programs to find the oncs  up to five coleges across the from yaur collzge of chaize and
colleges ana where their tnat are nght for you, then pgravimos, get starced on the path to youw-
campuses are located. save to your Wishlist or email future now!
to a friend. First!




Facebook facebook =

ontariocolleges.ca is on Facebook
Sign up for Facebook to connect with ontariocolleges.ca.

ontariocolleges.ca ©

wall Info  Discussions Events Photos Notes »

‘:{Q Filters
} mi Hella, I had applied back in October and recieved
acknuwledgement from the colleges I had applied to within the weeks to follaw, All
expect one to this day that I have not recieved information if they got my application
or nat, Any ideas on what's going on?
@ 3 hours ago via Facebook for iPhone © Comment: * Like © Repart:

Karhleigh Gangemi The college I haven't heard from is
George Brown
3 hiolrs ago

ontariocolleges.ca Hi Karhleigh - If vou have received an
acknowledgement from the colleges, then they have received
wour application. As for acceptances, colleges started to send
out offers at the beginning of February and they will continue
ta dao 5o until all of their programs are filed, Sometines it takes
longer to receive an accpetance depending on things such...

See Mare

3 hours ago
15t prize: = B

Sony pocket style PC
Hailey Kurdiva Hello i forgot my password and username can U please help me lol
and when are we getting out last final addmission whethere where excepted er

2nd prize; Sony not???
CyberShot Yesterday at 7:21pm + Comment * Like  Report

[

digital camera )
&%= ontariocolleges.ca HiKailey,
To reset your access information you will need to call our
contack centre (see INFO tab For phone # info),

=R

) As for offers of acceptance, that all depends on the program,
3nd prize: Sony number of applicants, when you applied, etc., etc., You wil
portable need to contact the college directly For information about
DVD player affers.

See Mare
10 haurs ago

Aboagye Dacosta [ have another problem,i have waited so long for my
February 1 was NOT the last day to franscripts from my current University but i have not yvet recieved it and its taking
apply to college. longer than I expected so can i send my Senior high
UUse the Find a Program faature (at school transcripts for now?
v ontariocolleges.ca and click on ‘esterday at 9:23am © Comment * Like * Report
FIMD ko confirm which programs are




ONTARIO .
COLLEGES .CA

TOR 0 QUESTIONS ==

Best Response - Can | chat live with someone enline?

1 888.892.2228 e-mail

intel Ii’ FOWERED B




Find-a-
program

.Career information,
including expected
earnings

-Ability to compare
programs of interest
side-by-side or create
a wish list

-Constantly updated
database of the 2,400
programs offered by
colleges

-Searches can be
refined by many
criteria

ONTARIO
COLLEGES .CA

Frintihis page

m Title

Frogram Title College Campus

KING

KING

QPEM § : d i DROFFE
WATLISTED

LOMDOM

Availability

OFEM

QFEM

OPEM

QFEM

OFEM

Check out these
similar programs

Program
Length

2011 - Japy




What do we do?

2. Marketing Services




Get a Real Job
Campaign

swiss (HEE<E

(OUNTERFE'TER
GET A GLIMPSE

IS NOT A REAL JOB. OF A REAL JOB

BUT YOU ALREADY KNOWY THAT.

Being s a damp, dank, nasty little
cellar full of stinking cheese sound good to

It's a job. It's just not a REAL job.

made the right decision about going On the flip-side, there are some really
o [.'E'.",E‘ge' ::lEd"HCIW I::-:;II you have E-i do is great — and better still - REAL jobs you
Mo yourcallege Do Czet st could have with a college education. Have
down here. a peek at just a few.

MONEY MATTERS | 20,000

Check out the financial case for a college

education, b jes and scholarships. university students can't be wrong.
ucation, bursanes =C ps = mmcdhp -




Obay
Campaign

Sure, you want what's hesl \
. . for your kids, but when it
When Amy started ° .. !

comes to post-secondary
education, pushing them to
do what you want isn't right. |

thinking for herself,
we hadtonipitin  Obay’
the bud with Obay.

Explore all the options at
ontariocolleges.ca

M




My Education
Campaign

F'5 ALL ABOT

['ve got goals.
Let's talk
about College.

Fer a higlaer pdecabion thal’s
1" charck g all

myeducation.me

H'ONOT AROUT

[ =

My son has goals. College has
great options. I'm ready to listen.

It's their future, For higher education




Apply Early &
Win Campaign

ONTARRIO :
COLLEGES .CH

S Lyl cielbpde Corian dalTadshE = Agbpily Eanly B W Tonday!

APPLY EARLY
& WIN TODAY!




L8 is GRS
Campaign




Survey
Campaign




Skilled Trade
Campaign




Skills Canada




Information

ONTARIO
Tour Vaetyour N COLLEGES .cA
Frisbee Here!




What do we do?

3. Data Warehouse Services




Products

-Data repository for
the college system

-Historic application
and enrolment
information

‘Enrolment
projections

-Self-serve
business
intelligence tools

0% of coﬂﬂega otppﬂicaﬁ’r S
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Direct

vs.Non-Direct

100% College Type (tot...

W CAAT - NON-DIR...
CAAT - DIRECT
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=
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2005 2006 2007 2008 2009 2010
Application Cycle

College System Total 2005 20045 2007 2008 2005 2010
[ Diistinct Applicants)

CAAT NON-DIRECT 80,853 81,118 84,503 87,417 100,089 69,197
DIRECT 56,028 56,237 60,544 52,733 64,633 59,736
Applicant Type | 136,881 137,355 145,047 150,150 164,722 128,033



How do we do what we do?




Structure

- 32 full-time
employees

L




Our sourcing mix

= Retained Service = Qutsourced Services

System and service design System development
Marketing and (India, Toronto & Sri Lanka)

communications Desktop management

Finance and Hosting of production and
administration web servers

Data warehouse Web-caching

Call centre management Database administration

Project management Call centre staffing
Printing & fulfillment
Project management




What are our challenges and
opportunities?




Legacy
Redesign

7 7

'J.Rf Online Application RS Hosting Migration &
‘ Consolidation

b7 & b7

-

(R2 High School & College | R3 Rewrite ‘Find a
Web Portal Program’

L%

( R4 Build Requisition Model for |
‘ Grades

. | | | | | | | l | l l

Jul 09 Oct 09 Jan 10 Apr10 Jul 10 Oct 10 Jan 11 Apri1 Jul 11 Oct 11 Jan 12 Apr12 Jul12 Oct 12 Jan 13 Apri13 Jul 13
| R6 BUSINESS fRE TRANSMISSION

CASE SPECIFICATION - Multiple releases are possible over several years

- Consult 4 - White detailed data depending on the size of the change

college groups | transmission specification | - Colleges eligible for payments from OCAS

- Draft business | — Develop release Technology Fund upon achieving milestones

case schedule and - OCAS maintains the old and new data

- Consult, implementation plan transmission specificalion during transition

approve - Consult, approve

4




Microsoft in
Redesign

Presentation
Layer

Business Layer

Data/Security
Layer

Operating
System Layer

.Net Framework
SharePoint

BizTalk
Dynamic CRM
Dynamic Navision

SQL Server 2008
Active Directory
* Internet Access Gateway

e Windows Server 2008 R2




Demographic

Projection of 18 - 24 year olds in Ontario to 2031




For a copy of this presentation, visit www.ocas.ca and click ‘about us’
For further information, contact Greg Hughes hughes@ocas.ca

Questions?




