Hello!
MEET YOUR PRESENTERS

Alisha Sanghera

Raghav Sandhu

Product Manager, International

Product Manager, Domestic

Over 6 years of experience in relationship
management, training and product
development across Canadian tech and retail
corporations.

5 years of experience in consulting, digital product
development and innovation in various Canadian
companies.

Responsible for the International product line
at OCAS.

Responsible for the domestic product line at OCAS.
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Today’s Session
WHAT WE’LL COVER
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The Evolution of OCAS
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Pathways to Apply: Today, Tomorrow and the Future
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Personas: The People Behind the Pathways
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Group Activity: In the Shoes of a Prospective Applicant
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Bringing It All Together
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The Evolution of OCAS
FROM PAPER TO LIMITLESS OPPORTUNITIES

1992

Late 1990s

Late 2000s

OCAS is Created

The Paper Era

The Online Era

To centralize the
process of applying
to Ontario’s
colleges

Paper applications

Ontariocolleges.ca

Paper guides

Partner portal

Paper transcripts

Electronic transcripts
Data warehouse

Today

Beyond ontariocolleges.ca
Expanding the reach
of the college
application.
Creating pathways
tailored to the needs
of applicant
personas.
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Pathways to Apply
TODAY, TOMORROW & THE FUTURE

5

Beyond ontariocolleges.ca
COLLEGE APPLICANTS AREN’T ONE-SIZE-FITS-ALL

Ontariocolleges.ca
Mobile App

College-Branded
Application

The complete applyto-college experience
right where applicants
want it.

A custom-branded
experience for the
47 percent of all
applicants who apply
to only one college.

Referral Pathways

OCAS International
Application Service

Creating seamless
application pathways
from the tools and
websites students are
already using.

Transforming manual
paper processes into a
modern, efficient digital
service.
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ontariocolleges.ca Mobile App
THOUSANDS OF OPPORTUNITIES AT YOUR FINGERTIPS

Full application experience from exploring
programs to confirming an offer.

Available on Android and iOS, and
downloaded by 107,985 users to date.

Winner of three W3 Awards for User
Experience and Visual Design.
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College-Branded Application
CUSTOMIZING THE APPLY TO COLLEGE EXPERIENCE

Custom “Apply Now” links create a
seamless entry into the college-branded
application experience.

College branding and imagery persist from
start to finish, under the trusted umbrella
of the ontariocolleges.ca name.
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Referral Pathways
CREATING NEW ENTRY POINTS INTO APPLY

Decreasing “portal fatigue” for
individuals exploring their
postsecondary options.

Creating “apply to college”
ambassadors across the higher
education sector.
myBlueprint Education Planner the
first to adopt a co-branded referral
pathway.

9

OCAS International Application Service
SIMPLIFY INTERNATIONAL APPLICATION AND ADMISSIONS PROCESSES

One seamless solution tailored to
the needs of admissions teams,
international agents, and
international applicants.
Already in use by 8 colleges and
600 agents.

23,000+ applications submitted
since launch in November 2017.
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The Future of Apply
NEXT UP – A FRESH LOOK AT OUR DOMESTIC APPLICATION

1

2

3

4

Digging Into Our Tech
Modernizing and enhancing our frontend and
backend technology and tools.

Working With Our Partners
To ensure the data we collect and features we
explore are meaningful and relevant.

Leveraging What We’ve Learned
Applying the knowledge and best practices
uncovered in previous pathway projects.

Delighting Our Applicants
With an easy, fresh experience that reflects the joy of
the next phase of their journey.
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Personas
THE PEOPLE BEHIND THE PATHWAYS
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Personas@OCAS
WHO, WHAT & WHY

What is a persona?
• Profile of an archetypical user.

• Based on market research and real data about your
existing customers.
• Represents the needs of many.
• Emphasizes behaviour, motivations and mindsets.
Why do we use them?
• Confront our biases, opinions, and what we
“think we know”.

“At OCAS, we’re proud to
provide the pathways
and support for the

hundreds of thousands of
individuals every year
taking the first step toward a
brighter future through
college.”

• Ensure we’re delivering service that solves real
problems.
• Remind us of the human side of the work that
we do.
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Who are OCAS’ personas?
• High school student
• College student / graduate
• University student / graduate
• International student
• Working parent

• College executives and administrators
How do we listen?
• Market research and industry trends

“At OCAS, we’re proud to
provide the pathways
and support for the

hundreds of thousands
of individuals every year
taking the first step toward a brighter
future through
college.”

• Data and analytics

• Call centre feedback
• Focus groups and user experience testing
• Identification of underserved markets
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Group Activity
STEPPING INTO THE SHOES OF A PROSPECTIVE APPLICANT
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Let’s Get Started!
STEP INTO THE SHOES OF A PROSPECTIVE APPLICANT

1

2

3

4

READ:
Familiarize yourself with the persona profile at your table. Put yourself in their shoes, and try to
envision a day-in-the-life. (You may also want to draw from your own knowledge and experiences.)
DISCUSS:
How would your persona approach making the decision to apply to college? What’s driving them?
What tools do they have available to them? What will their experience be like?
RECORD:
Write down the challenges your persona is facing and ideas for what you think might help them
overcome them. The more notes the better!
SHARE:
What’s the single most important thing you think would help your persona along the journey toward
choosing and applying to college?
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Bringing It All Together
AND THANK YOU FOR SHARING YOUR TIME WITH US!

Feedback becomes ideas
Ideas become opportunities for new
features and pathways
New features and pathways lead to more – and
more delighted – college applicants

“The best way to
have a good idea
is to have
lots of ideas.”
- Linus Pauling, Chemist &
Nobel Prize Winner

Great ideas happen anywhere…put them here:

hey.ocas.ca
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